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An environmental impact assessment was completed in November 2012 and annual updates 
have been carried out since. The assessment was revisited and revised in December 2018 as 
relocation of Head Office in May 2018 meant that our environmental responsibilities needed to 
be reassessed.
There have been no changes to the nature of business conducted by TIAA and so its significant impacts continue to 
be energy usage, paper usage and transport (fleet car / air travel) emission. These along with waste management 
processes continue to be monitored and shared with employees via a dedicated noticeboard at Head Office.

Events in 2020/21
Covid-19
 With the impending threat of Covid-19, it was decided that TIAA’s Head Office building would close from 
early March, and Head Office staff would start to work from home. Once a full lockdown was announced by 
the government, in anticipation of a drop in audits that could be completed, coupled with the introduction of 
the government furlough scheme, it was decided that all audit, counter fraud and security management staff 
below Director level would be furloughed from 1st April 2020. It soon became apparent that clients were keen to 
engage in remote-style audits, and audit staff were gradually phased back in across the following three months. 
Staff have continued to work from home throughout 2020/21, only attending office sites when necessary.

 Because of this unprecedented event, many of the targets already in place and our resulting monitoring data 
are providing a false picture on our current environmental performance, and certainly cannot be used to identify 
trends and improvements as a result of our actions compared to previous years.

 Whilst it is hoped that this will have altered business opinion on how effective remote delivery of a service can 
be, there will still be clients who prefer a physical presence, and therefore it is expected that TIAA’s emissions will 
increase again once working practices are allowed to return to ‘normal’.
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ICT Developments
 The roll out of a new generation of laptops with increased capabilities has continued through 2020 and has 
been formed into a rolling replacement plan going forward. Any older equipment not fit for business use, will be 
redeployed to local charities.

 In 2019/20, TIAA was already investigating new technology offerings by Microsoft, with the view to being able 
to reduce the need for face-to-face contact with clients, and therefore the impact of our largest environmental 
impact, travel. As planned, TIAA has invested heavily in Microsoft 365 technologies to enable communication and 
collaboration electronically, reducing the need to travel to client sites.

 The installation of the Microsoft Teams desktop application took place in April 2020. Whilst this had been 
planned, the original timeline set was in October 2020, but it was rolled out sooner with the immediate need to 
be able to continue offering an alternative viable service to our clients when the first lockdown was announced.

 Following an IT infrastructure upgrade in May 2020, this allowed a lot of redundant equipment to be turned off. 

 TIAA’s website and staff intranet are in the process of redesign. As part of this, TIAA will better communicate its 
pledge to being a green company to potential clients, and spur staff into considering their role in tackling climate 
change both at work and at home. 

Office Improvements
 LED lighting was installed on the ground floor in November 2019 to replace the fluorescent tube lighting. It is 
still under consideration to update the first floor lighting, but due to the current Covid-19 situation no action has 
been taken and will only resume once a normal working environment is established. 

 There has also been consideration given to a refit/change to the ground floor office plan, with the view that 
desks could be moved away from obstructing radiators and other identified ‘cold spots’ to improve heating 
efficiency, but at present, this is no longer viable.

Reducing Carbon Footprint Initiatives
Carbon Neutral Pledge
 TIAA has been proud to be a recognised partner of Green Dragon, who have supported TIAA in becoming more 
aware of the impact of business activities on the environment. However, it is now apparent that we need to be more 
ambitious in our objectives to ensure that we are leading by example in acting in a corporately responsible way.

 To this end, TIAA has committed to being net carbon neutral in its operations and supply chain by 2030, and 
will focus on embedding the implications of climate change and other Environmental, Social and Governance 
(ESG) related factors across our work with clients.

Company Fleet
 A new contract was agreed with Hitachi Capital Vehicle Solutions (HCVS) in December 2020 for the supply of 
company fleet vehicles. As part of the new contract, it has been agreed that there will be no diesel replacements, 
with the steer being towards electric and hybrid petrol vehicles, but that any supplied must have emissions of 
below 100gCO2/km. The contracts remain in place with the existing suppliers, but vehicles already in the fleet will 
be replaced under the Hitachi contract as they come to the end of their terms.

Corporate, Social and Environmental Responsibility Group
 An internal Environmental Panel, the Corporate, Social and Environmental Responsibility Group (CSERG) 
chaired by the Deputy Managing Director, and comprising Heads of Departments and the Environmental Lead, 
has been set up, tasked with managing and monitoring the Company’s streams of work required to deliver the 
Environmental Objectives, and to report progress to the Corporate Leadership Team (CLT). The first meeting took 
place in November 2020, and these will continue quarterly.
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Environmental Targets
Transport Emissions
Target: Keep cumulative mileage at less than 225 miles per employee/month.

Progress against target: 9 miles

 The target for 2019/20 was not met (it was exceeded by 2.9%), but a new, more challenging target was still set, 
as it was hoped with the improvements in IT provision, there would be less requirement for staff to attend at a 
client’s office for every meeting or to carry out audit work. 

 The target mileage had been reduced by 6.25%, as it was anticipated that in conjunction with other vehicle 
emission targets set, that emissions would be significantly reduced. Target setting was agreed before the 
unforeseen impact of Covid-19 suddenly meant that businesses had to change their working practices almost 
overnight to continue to remain operational during lockdowns and regional restrictions.  

 Even though all audit staff below Director level were furloughed from April 2020, this will not have contributed 
to the decrease in monthly mileage, as clients were keen to engage in remote-style audits, and this practice 
continued as audit staff were gradually phased back in across the following three months.
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Target: Keep average CO2% of the fleet at less than 100gCO2 / km / vehicle

Increase PHEV/Electric Fleet to 20% of the fleet

Progress against target: 98.9gCO2 / km average / vehicle / 23% of fleet

 The fleet is currently made up of 23% electric or PHEV vehicles compared to 15% in 2019/20. 

 The average CO2 emissions are now 98.8gCO2/km vs 104.2gCO2.

 29% of the fleet report less than 50g/km/CO2e compared to 18% in 2019/20.

 Two cars have recently been returned, and replaced with lower emission cars from the new Hitachi lease agreement.

 There are a further five cars in the pipeline to be replaced, which will be a combination of electric and PHEV (petrol).

 The percentage of diesel cars in the fleet has decreased from 70.5% to 62% compared to 2019/20.

Flight

Progress against target: No flights taken
 The first year of monitoring our environmental impact from air travel was in 2019/20, and year-end figure was 
44 return flights at 31,347kms (19,478miles) with emissions amounting to 9456.1kg CO2e. No flights have taken 
place in 2020/21 due to the pandemic.

 As a general rules, flights are only used as a means of travel when there are no other reasonable options, and 
all flights booked are economy with hand luggage allowance only.

 We have several clients in Northern Ireland, as well as in the Scottish islands, and there is not the volume of 
work to employ auditors full-time in these areas, and travel by any other means is not feasible. Only 24% of flights 
in 2019/20 did not require travel over water bodies, but these were generally between Southern England and 
Scotland for personnel reasons. To limit the distance travelled by air, auditors based in the North and Scotland 
generally carry out the work in Northern Ireland and the islands.

 Flights will continue to be monitored and reported on, but no target has been set for this area, as it is felt that 
they are only used in exceptional circumstances. 
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Use of Resources/Waste Management
Target: Maintain a minimum recycling rate of 97%.

Progress against target: 100%

 As a result of the global pandemic, it was decided to shut Head Office from March 2020.

 Since that time, there has been minimal use of the office, with an average of three members of staff using the 
office on a daily basis after the relaxation of rules in the summer. Since September, this had decreased to one 
member of staff on average. There is now a policy that staff must work at home, and therefore visits to the office 
are restricted to collection of post, essential maintenance, or if there is an urgent problem regarding a laptop.

Target: Limit cumulative general waste per employee to below 2kg.

Progress against target: 0kg
 There may be minimal waste in the designated internal bin at Head Office that has not yet been weighed for 
disposal. It is less likely that staff would produce the same volume of waste at home, but this cannot be easily 
monitored and incorporated.

 TIAA’s non-recyclable waste generally comprises packaging material (bubble wrap, polystyrene, shrink wrap - 
i.e. plastic that cannot currently be recycled in our local authority, or is single-use), small stationery items (staples, 
screen wipes etc) and binding material for presentations. Something on initiatives to reduce this further

 With the commitment to being net carbon neutral in both operations and supply chain by 2030, TIAA will be 
looking at ways to further reduce the purchase and use of single-use items, putting materials to better use and 
ensuring waste is only sent to landfill as a last resort.

Method of Waste Disposal

 Recycled
 General
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Target: Less than 50 sheets of paper per employee / month based on reams ordered.

Progress against target: 17 sheets per employee

 The target was not met for 2019/20, and was not altered for 2020/21.

 There is usually a peak in purchasing in April, due to replenishment of stocks following a freeze on non-essential 
purchases at the end of each financial year. This year, in particular, all non-essential purchases were ceased, to 
mitigate against an anticipated drop in income as a result of the global pandemic. Instead, the peak came in May 
2020, when it became clear that audit and counter fraud work would be able to continue remotely.

 It is clear that staff are not printing as much as they don’t have the same access to Head Office (only one Head 
Office staff member has a TIAA-issued home printer).

 Audit Committees are also being conducted virtually, so staff are getting used to following agenda items 
electronically.

 Similarly, tender presentations have been carried out via Teams calls, and therefore potential clients have 
received presentation packs electronically, and can then decide if they wish to print them out themselves.  
(NB: when tenders could take place face-to-face, TIAA would have to adhere to the tender process and print the 
required number of packs as stated in the tender documents.)

 TIAA now uses FSC certified paper for marketing and presentation paper. The day-to-day printer paper is still 
currently PEFC certified, but the Head of Delivery Support is working to source a more reasonably priced FSC 
certified paper.
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Energy Usage
Target: Energy usage of less than 200kWh / month/ employee.

Progress against target: 313.5kWh

 Cumulative usage for 2020/21 is not below the target set for the year, but is less than in 2019/20 by 6%.

 It cannot be determined if there has been an impact on energy usage as a result of the installation of more 
energy efficiency lighting on the ground floor, because of the reduction in use of Head Office since March 2020.

 The servers and cooling system have always been the predominant cause for electricity usage at Head Office, 
with secondary usage being lighting and other equipment usage (work stations, photocopier, printers etc.). 
Whilst these were reduced in June 2021, there does not appear to be any discernible difference in energy usage 
in the following months.

Cumulative Energy Usage (kWh) per Employee/Month
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 Electricity usage can be seen to be less than in 2019/20, although this seems to be more attributable to low 
occupancy level of the ground floor offices.

 Even though the building for the most part was minimally occupied by TIAA in 2020/21, it is a little concerning 
that gas usage has not really decreased. The aim has been to minimally heat the Head Office building to ensure 
there is no damage to the fabric and fittings. The first floor is shared with another business, who appear to be in full 
attendance on site since restrictions were first loosened, and therefore have had some control over this boiler unit.  

 There is also gas heating of communal areas, which is controlled by the landlord. Regardless of actual usage, 
the cost of gas across all areas (and therefore associated usage in kWh) is recharged to TIAA on a 2/3 basis as part 
of the service charge. This means that gas usage is not wholly under TIAA’s control and is not necessarily a true 
reflection of actual gas usage.

 In April 2020, an estimated 47% of UK employees, 14 million people, were reported to be working at home 
and many continued to do so as the country remained in lockdown. To account for the shifting boundaries of our 
operational emissions, TIAA is looking at a published open-source methodology for calculating homeworking 
emissions (Homeworking Emissions Whitepaper - EcoAct). This will be looked at for 2021/22.

Annual GHG Emissions
Target: Reduce annual Greenhouse Gas (GHG) emissions to less than 150,000kg CO2e.

Achieved/Progress against target: 29,016.1kg CO2e (September 2020)

 Total Greenhouse Gas emissions for 2020/21 was 29,016.1kg CO2e. This is an 80.8% reduction on the same 
period last year, mainly due to the impact of lockdowns on the ability to travel..

 Emissions are likely to increase again in 2021/22.

 In contrast to 2019/20, energy usage is the dominating impact, accounting for 86.1% of total emissions. This is 
predominantly in the use of electricity, as the network servers are housed at Head office.

 In the 2020 GHG Conversion Factors provided by gov.uk, the CO2e factor has decreased (compared with 2019) 
by 9%, due to a decrease in coal generation and an increase in renewable generation. This in turn leads to a 
decrease in the figure TIAA has reported for energy emissions produced.

 Cars
 Flights
 Energy (Electricity)
 Energy (Gas)
 Waste

2019/20 2020/21
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Social Responsibility
Target: Raise £250 at Head Office level in monetary terms and/or equivalent value in 
volunteer work.
Charities supported this year and sums raised include:

Charity Event Amount

Save the Children Christmas Jumper Day £178

Fareham and Gosport Basic Bank Christmas Puddings £40*

Total £218

*Estimate of stock value

Other Matters
Covid-19 has played a key part throughout 2020/21 in the ongoing operations of some parts of the business 
which have impacted monitoring figures.

Name: Kevin Limn Signature: Date: January 2022

Aspects of the Environmental Statement have been externally verified as part of the Green Dragon reaccreditation 
audit as follows:

Audit including sample testing 
carried out by:

Kieran Sandom - kieran.sandom@groundwork.org.uk
Jake Griffiths - Lead Auditor - jakegriffiths@greenbusinesscentre.org.uk 

Date of Validation: 5th February 2021

mailto:Kieran.Sandom%40groundwork.org.uk?subject=TIAA%20Green%20Dragon%20Accreditation
mailto:jakegriffiths%40greenbusinesscentre.org.uk?subject=TIAA%20Green%20Dragon%20Accreditation

