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Introduction
According to the NHS Counter Fraud Authority’s latest estimate, the NHS is 
vulnerable to £1.14 billion worth of fraud each year.

Fraud against the NHS can be committed by NHS staff, patients, suppliers/
contractors and professionals such as pharmacists or opticians. External 
fraudsters can also target the NHS by attempting to extract payments, and 
cyber-crime is on the rise.

Fraud takes resources away from patient care. If you have any suspicions 
or concerns about fraud and corruption affecting the NHS, report them in 
confidence using the contact details at the end of this newsletter.

CASE STUDY 1:

Dentist sentenced for £74,000 fraud
A fraudulent dentist was sentenced in November 2021 to 20 
months’ imprisonment suspended for two years, ordered to carry 
out 250 hours of unpaid work and given a 20 day rehabilitation 
order. The dentist had fabricated claims in order to increase the 
money that they were paid by the NHS. Investigators established 
that the dentist had submitted 378 fraudulent claims over a 
three year period, gaining over £74,000. Most of the claims were 
for procedures that attract the top rate of payment to a dentist 
from the NHS, so could not have happened in error which the 
dentist originally said when they were interviewed.

The NHS CFA said “the great majority of dentists are skilled, 
honest, hardworking professionals who put their patients first. 
When this dentist abused their position by falsifying claims and 
claiming for work not done, they not only defrauded the NHS 
but let down the dental profession”.

Examples of the evidence gathered by investigators included:

•  Alteration of dates on record cards, treatment plans and 
other documents

•  Claims for appointments and treatments without supporting 
documentation

•  Witness statements from patients who never received the 
treatments that had been claimed

•  Dental labs unable to provide evidence of making devices 
that the dentist had claimed for

• Five times the normal number of top-rate claims for payment

• Excessive claims right at the end of the financial year 

•  The dentist claimed to have performed an excessive 45 
treatments in one day

SCAM ALERT:

On-line and email scams relating to the Ukraine crisis
A BBC investigation has found that that there are hundreds of fake charity websites set up by on-line scammers to trick people wanting 
to make a donation to Ukraine. Some fake sites have even used the branding of charities such as Save the Children.

Scammers are always looking for a new way to make money and the Ukraine crisis has created the perfect opportunity for them.

Action Fraud is also warning about fake emails pretending to raise money for victims of the war.

The Charity Commission and the Fundraising Regulator have urged the public to ‘give safely’ and provides advise on giving donations to 
Ukraine.

Court Round-Up
  A former NHS Practice Manager has been sentenced to 

6 months’ imprisonment, suspended for 12 months. They 
had worked as a Practice Manager for over 25 years before 
being employed as an Operations Manager at a different 
practice. An investigation commenced after they informed 
the practice partners that there were insufficient funds to 
pay staff wages from the practice account. Investigators 
found that the Manager had increased their own wages 
and added overtime figures, gaining over £35,000 that 
they were not entitled to. The defendant pleaded guilty to 
fraud by abuse of position in March 2022.

 An NHS project manager stole new IT equipment and sold  
 it to a local store which specialised in second hand 
 technology products. It was discovered when a colleague  
 noticed the NHS equipment in the shop window. The 
 project manager stole more than 200 hard drives and 90  
 memory modules, worth around £13,000, from a locked  
 stockroom that they had access to, and sold them to the  
 store. At court, they pleaded guilty to theft, blaming finan 
 cial pressures, and they were ordered to carry out 235  
 hours of unpaid work and ordered to wear a tag for six  
 months, restricting movements between 8pm and 8am.

  A former hospital security guard has received a seven 
month prison sentence at a contempt hearing after fabri-
cating an accident for compensation. The security guard 
sought damages of £5,000 plus physiotherapy charges 
after claiming that they had slipped on some cardboard on 
the floor, while working for an NHS Trust. However their 
ex-partner contacted the security guard’s bosses and said 
that it was a scam, providing incriminating text messages 
between the pair. NHS Resolution has said that “this was a 
blatant attempt to defraud the NHS, but genuine claimants 
have nothing to fear”.

  An NHS doctor has been struck off for paying a bank 
worker £100 to fake their CV in a bid to get a new job in 
finance while they were already suspended from practis-
ing. The doctor also paid the bank worker £400 to take a 
compliance course on their behalf. The doctor posted their 
CV to a recruitment agency falsely claiming that they had 
worked as a compliance analyst for a number of financial 
organisations. No criminal action was taken when the 
Police were called in, but the doctor was referred to the 
General Medical Council who found the doctor guilty of 
serious professional misconduct and dishonesty. The GMC 
had previously suspended the doctor for lying about their 
involvement in a car crash.

  An NHS support worker completed a full time nursing 
degree while off sick. They claimed they were incapable 
of returning to work after an incident with a patient in a 

psychiatric hospital. The support worker was eventual-
ly dismissed on medical grounds after receiving around 
£40,000 in sick pay. However a counter fraud investiga-
tion established that they had completed a mental health 
nursing degree while off sick including 2,300 hours of work 
placements. The support worker pleaded guilty to fraud 
and was given a 16 month prison sentence, suspended for 
two years, and was ordered to repay the £40,000 to the 
NHS.

  A former assistant project manager for NHS Improve-
ment has been sentenced for defrauding the NHS of over 
£30,000. An investigation established that the project 
manager had kept their access to the travel booking system 
upon leaving the NHS and had made a series of fraudulent 
travel bookings. They pleaded guilty to two charges of 
fraud and theft and they were sentenced to 14 months’ 
imprisonment, suspended for 18 months for the fraud, and 
3 months’ imprisonment, suspended for 18 months for the 
theft, plus 200 hours of unpaid work and a 15 day rehabili-
tation order.
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CASE STUDY 2:

NHS support worker caught working while sick
Working while sick remains a common type of referral to 
TIAA Anti-Crime Specialists (ACS). This case was investigated 
by a TIAA ACS and resulted in an NHS support worker 
being sentenced to a 12 month community order, 5 days of 
rehabilitation activity and the repayment of the overpaid sick 
pay back to the NHS Trust.

The support worker was on long term sick leave with non-work 
related stress from an NHS Trust. They had not declared any 
secondary employment to the Trust which was a requirement 
under the Standards of Business Conduct policy. They also had 
a previous sickness period due to an injury sustained during a 
training course.

A social media post identified that the support worker was 
working on a ward at another NHS Trust. Further enquiries 
established that they had worked there while off sick and had 
received over £6,000 in sick pay while working elsewhere.

The support worker failed to attend several absence 
management meetings with their line manager and failed to 
attend several occupational health meetings, but completed 
shifts for the secondary employer on the dates of those 
meetings.

They resigned from their job but the Crown Prosecution Service 
authorised charges of fraud by false representation and fraud by 
failing to disclose, resulting in the conviction.

The content of this document is intended to give general information only. Its contents should not, therefore, 
be regarded as constituting specific advice, and should not be relied on as such. 

No specific action should be taken without seeking appropriate professional advice.

SCAM ALERT:

Scams and fraud increasing at an unprecedented rate
People are more likely to fall victim to fraud or cyber offences above any other crime according to the Office for 
National Statistics. 

The National Cyber Security Centre (NCSC) reports that a record number of scams (2.7 million in total) were 
removed from the internet in 2021, nearly four times more than in 2020. Fake celebrity endorsements and vaccine 
passports were among the common scams taken down by the NCSC’s service – the Active Cyber Defence pro-
gramme.

If you are suspicious about an email, forward it to: report@phishing.gov.uk. Never click on links in suspicious 
emails.

If you are suspicious about a text message, forward it to the number 7726, which is free-of-charge.

If you believe you are the victim of a fraud,  report this to Action Fraud as soon as possible by visiting Action Fraud 
or calling 0300 123 2040.

Contact your bank immediately if you think you may have lost money.

If you receive a call purporting to be from your bank, but you are unsure whether it is genuine, hang up and dial 
159. This is the secure number that connects you directly to your bank.
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Everyone has a part to play in fighting fraud. If you suspect any fraud, bribery or corruption 
against the NHS, contact the Director of Anti-Crime Services:

 Melanie Alflatt, Email: melanie.alflatt@tiaa.co.uk

  Alternatively, call the 24-hour reporting line on 0800 028 4060 or use the online 
reporting form.

All reports are treated in confidence and you have the option to remain anonymous.
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