
 

Carbon Reduction Plan 

Supplier name: TIAA Ltd 

Publication date: 28th September 2022 

Commitment to achieving Net Zero 

TIAA Ltd is committed to achieving Net Zero emissions by 2030. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and 

were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be measured. 

 

Baseline Year: 01/04/2019 – 31/03/2020 (Financial Year 2019/20) 

Additional Details relating to the Baseline Emissions calculations. 

The 2019/20 year has been used as a baseline year as it makes up the first full year of data since 

TIAA relocated to its current offices. 

We have reported our emissions according to Operational Control boundaries 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 5.832 tCO2e 

Scope 2 21.615 tCO2e 

Scope 3 125.08 tCO2e 

Includes Subsets 5 (waste), and 6 (business travel via road, rail and air) 

Subsets 4 (upstream transportation & distribution) and 7) (employee 

commuting – grey fleet) are not accounted for. 

Subset 9 (downstream transportation & distribution) is not applicable 

as we provide a service as opposed to a product. 

Total Emissions 152.527 tCO2e 

  



 

Current Emission Reporting 

Reporting Year:  01/04/2021 – 31/03/2022 (Financial Year 2021/22) 

EMISSIONS TOTAL (tCO2e) 

Scope 1 5.989 tCO2e) 

Scope 2 7.422 tCO2e 

Scope 3 

(included sources) 

22.525 tCO2e 

Includes Subsets 5 (waste), 6 (business travel via road, rail and air), and 

7 (employee commuting – grey fleet) 

Subsets 4 (upstream transportation & distribution) are not accounted 

for. 

Subset 9 (downstream transportation & distribution) is not applicable 

as we provide a service as opposed to a product. 

Total Emissions 35.936 tCO2e 

 

Emissions reduction targets 

In order to continue our progress to achieving Net Zero, we have adopted the following carbon 

reduction targets.  

 Our ambition is to become net zero in our operations and supply chain by 2030. 

 We project that carbon emissions will decrease over the next five years to 45 tCO2e by 2027. 

This is a reduction of 70%. against the baseline year. 

Please note that due to the impact of the pandemic on our operating model, our current reported 

emissions are below this level, however we expect that some categories of our emissions may return 

to pre-Covid levels. We also anticipate that as we continue to review our Scope 3 emissions to refine 

and improve data quality and capture, this may also negatively impact the current figure. 

 

Progress against these targets can be seen in the graph below. 
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Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the 2019/20 baseline. The carbon emission reduction achieved by these schemes 

equate to 116.591 tCO2e, a 76.4% reduction against the 2019/20 baseline and the measures will be in 

effect when performing the contract. 

Accreditation: TIAA has successfully held Level 2 Green Dragon Environmental Standard accreditation 

since 2013. As testament to our pledge to increase our status as a sustainable company, we have 

recently been awarded our Level 3 Green Dragon Environmental Standard accreditation. 

Net Zero Pledge: In 2020, TIAA committed to being net zero in its operations and supply chain by 

2030. TIAA cemented this further in 2021 by signing up to the SME Climate Commitment, and making 

an internationally recognised climate commitment to take immediate action to halve our greenhouse 

emissions before 2030, achieve net zero emissions before 2050 and disclose progress on a yearly basis. 

These are intended to be the minimum levels of commitment and action and SME Climate Hub 

recognises that businesses may choose to reach Net Zero sooner than the published pledge. 

Company Travel: We have fundamentally changed our policy on lease vehicles, so that since January 

2021, staff have only been able to select hybrid or fully electric vehicles, with subsidies available for 

the installation of charging points. As at May 2022, 62.5% of vehicles are now PHEV or EV. We 

anticipate that by 2026/27 all TIAA lease vehicles will be a mixture of Electric and Hybrid vehicles, and 

by 2029/30 the vehicles offered will be all electric. 

As a means of working more efficiently and sustainably, we have also implemented processes which 

allow our staff to adopt a hybrid approach when completing audits, encouraging the use of Microsoft 

Teams as a means of effective communication between both parties and ensuring that travel to our 

client’s offices is only carried out if necessary. 

Energy Reduction: To improve energy efficiency, LED lighting has been installed throughout the offices 

to replace the fluorescent tube lighting. 

We have virtualised a significant number of our physical servers and moved them into a more power-

efficient virtual host cluster. This reduces the power consumption of the computers but also reduces 

the amount of energy required to cool the ICT server room. 

Through re-organisation of our office space, desk spaces for all full-time office staff have been resited 

together on one floor; our other floor is purely for meetings and hot desking for off-site staff meaning 

that lighting and heating can be more efficiently zoned according to use. 

Waste Management: Across the company, we have made every effort to adopt a waste hierarchy of 

‘Prevent-Reduce-Reuse-Recycle-Resource Recovery’. We avoid purchasing new items in favour of 

stock already held by the company or offered through other means, such as specialist second-hand 

office suppliers. 

We take every step possible to repurpose anything that we can no longer use. We have contacts at 

local charities and schools for surplus furniture or stationery; our IT Hardware is collected by a local 

charity who are licensed to collect and repurpose this type of waste. They endeavour to repair and re-

use the maximum amount of equipment donated but pass on anything that can’t be reused for further 

reprocessing and recycling of materials by a licensed waste management company. 



 

We have taken steps to become a paperless office. A survey was completed to enable collation of the 

types and uses of paper documents so that a strategy could be formulated to eradicate them or 

convert to electronic. Where externally sourced documentation was being received in paper form, 

measures were put into place to request that these were replaced with electronic versions. As a result, 

paper ordering has decreased by over 80%. 

Bins have been removed from underneath desks and instead, there is a centrally placed recycling area 

to allow for appropriate segregation of waste. This has provided a number of benefits, including 

reduction in the number of bin liners that need to be used, and improvement in recycling habits by 

staff. 

 

 

Future Carbon Reduction Initiatives 

In the future we hope to implement further measures such as: 

Electric Charging Points: We are currently coordinating with the landlord to get EV charging points 

installed in the car park. 

Grey Fleet: The salary sacrifice scheme enabling staff to acquire an electric car has been in place since 

July 2021. The take-up so far has been quite slow and therefore the benefits of this will be promoted 

further in the next year. We will be reviewing our policies to see if other staff who may not previously 

have been eligible for a lease car but incur significant business mileage may be incorporated into the 

lease scheme. 

Energy Reduction: As mentioned, we have reduced our server size, and as a result are planning to 

scale down the size of our server room cooling units as they get to the end of their useful life, to further 

reduce energy consumption. 

Further energy efficiency measures will require some input and cooperation from the landlord and 

they will be approached, particularly in reference to recommendations made within the building EPC 

Report. This would include measures such as double-glazing, insulation, installation of renewable 

energy systems, and converting the current gas heating system. 

Supply Chain: As a business, we deliver a service as opposed to a physical product. As an end-user, we 

will be working towards only procuring products, materials and services that have a reduced impact 

on the environment and fully banning the procurement of single use plastic products across the 

company. 

We will continue to review our Scope 3 emissions to identify further carbon reduction opportunities, 

as well as refine and improve data quality and capture. This will include further engagement with key 

suppliers to decarbonise their supply chains and demonstrate this through emissions reduction 

targets. 

  



 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 

guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for 

Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 

appropriate Government emission conversion factors for greenhouse gas company reporting.2 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 

required subset of Scope 3 emissions have been reported in accordance with the published reporting 

standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.3 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 

management body). 

 

Signed on behalf of the Supplier: 

 

 

Corporate Director – Operations 

 

 

Date: 28th September 2022 

 

                                                           
1 https://ghgprotocol.org/corporate-standard 
 

2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
 

3 https://ghgprotocol.org/standards/scope-3-standard 
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